Identify possible partnerships and/or joint efforts in Telehealth and Health Care Information Technology

· How can those involved work towards appropriate collaboration of entities/resources of these technologies?

· How can we deal with individual interests, resources, and control issues to have collaboration?
Issues

· Infrastructure

· What are the infrastructure requirements of telehealth and HIE and how much of it could/should be shared?
· Layers (bottom to top):

· Physical: network/phone lines, routers and switches, end points such as workstations, servers, telephones, video conferencing equipment, and specialized equipment such as home telemonitoring units

· Core networking/telecomm services:  Scheduled and unscheduled real-time connections for voice/video, messaging (e.g., email), security (e.g., virtual private networks)
· Application support services:  Authentication (who are you?), authorization (what are you allowed to do/see?), master user index (single sign on), master patient index, master provider index, record location and combination
· Applications: Interorganizational EHRs, Lab orders/results, eligibility/billing/reimbursement, E-prescribing, disease registries, emergency response, public health and health quality reporting

· Shared infrastructure:  It ensures wide accessibility, ease-of-use (partly through standardization), and cost-effectiveness – e.g., electricity, telephone, and the Internet.

· What infrastructure can be standardized and shared among telehealth and HIE applications?  Some/all of the bottom three layers?
· What infrastructure pieces are “inside” and “outside” from the perspective of an organization or program?

· Who will plan and build the “outside” infrastructure using what resources?

· Who will operate and maintain the infrastructure?

· From where will the resources come?
· How will we ensure that the infrastructure maximizes usefulness and cost-effectiveness?

· Governance

· How many people are available to plan, coordinate, and execute telehealth and HIE projects?
· The 40-50 people in this room represent the core of telehealth and HIE in NM.
· Adding another 1x to 3x for those who aren’t here yields a population of between 75-200 people.
· How many meetings have each of you attended in the last week concerned with telehealth and HIE?
· With how many different organizations do you work on these issues?
· Are there too many cooks in the kitchen?
· Can an existing organization that can do the job? – Alliance, RHIO, CHILI, Commission, one of the large health-care providers (Pres, Lovelace, UNM)
· Can multiple organizations merge or collaborate to do the job?  If so, which and how?
· Is a new organization needed to do the job?  (e.g. AZ TM program or NW Inland HS)

· Beyond infrastructure - Programmatic Coordination

· Program/service managers all face similar questions?

· Who are my customers/clients?

· What services do they need?

· Which do they already have? Quantity? Quality? Cost?

· What gaps will I fill?

· What resources do I need?

· What can I use that already exists? How do I know what already exists?
· How do I find/build the missing pieces?

· Can/should some organization or collective help program/service managers deal with these questions?

· Inventory of existing resources and programs

· Contacts for specific services

· Assistance in obtaining resources
· Technical support

· Legislative/governmental relations

· Can an existing organization that can do the job? – Alliance, RHIO, CHILI, Commission, one of the large health-care providers (Pres, Lovelace, UNM)

· Can multiple organizations merge or collaborate to do the job?  If so, which and how?
· Is a new organization needed to do the job?  (e.g. AZ TM program or NW Inland HS)
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